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FY2016: Week #18 Report Ending 02/06/2016

Weekly Executive Dashboard

Operations
Solid Waste Management Administration [SWMA) % Route Completion 12-Month Trend
s = 100%
-Route Completion % Total Routes Avg Daily Attencance I im
I (weekly, Onscheduled day) —Complete  perweek "“Fpion Flleeded - .
z . :
E'I'rash . 94 5% 163 195 154:
Recycling* 92.6% 94 o T
“Litter Can 921% 63 45 39° sok
Street Sweeping (Signed) Season Ended 10/30/2015 T ok Fa015 Fy2016
- Area Completion Scomp  Mies Covered Tonnage Tonz¥TD - lan Feb Mar Apr May Jun Jul  Aug Sep Ot Nov Dec
“Leaf Seasan Ended 01,/09/2016 z B Trash MW Recyding MLittercan B Sweeping mleaf W Snow
Parking Enforcement Management Administration (PEMA) Top 10 Violations January 31 - February 6, 2016

E Last FY2016 YTD A Daily Attencance 5965%*‘—' s 208 W Expired Meter 3

3 Week Total & #of FTEs - M Residential Parking # of Tickets Written
“Expired Meter 3.661 56,763 - B BRI D MUl Repe T e
“Residential Parking Permit 3,113 47 966 - W Disobyng Officl Sign

“Disobeying Official Sign 2,321 35,016 - WFail Dixp Curr Tagz 18,087

ZAll Other Violztions 18,223 310,111 : [ Ouertime 2z Mezer

: Total Tickets lssued® 27,318 444,856 119 179 - 'L‘“ :"’"S;‘" PM Rush

“Vehicles Towed 575 10,810 23 9 mReing ene

Vehicles Immobilized 217 3412 & 7 o Paricng Anysme

W ROSA Warning .

Fleet Management Administration (FMA)

éS-hop Turnaround Period dEE L e D Mission Critical Vehicle Readiness (DPW Only)
: {Equipment Serviced for 2l agengies) = around % #Present ¥ Needed - )

“light: Sedans/Pickups/Vans 24 hr 108 519% G58.5% 12 13 W failable W Nesded
“Med/Heavy: Bucket trucks/6-wheel

zand 10-wheel dump trucks, tow 72 hr 0 76.6% 0 11

“trucks, loaders, and tractors
-Packer: &-yd, 8-yd, 13-yd, 16-yd, 20-
Zyd, & 25-yd refuse trucks
“Sweeper': 3-wheel and 6-wheel
-mechanical sweepers, alley 72 hr 5 2000%: 81.3% 3 ]
“sweepers and sidewalk sweepers

T2 hr 144 97.9% 943% 12 16

Light MedHeawy Packers  All Sweepers

Monthly: Top Service Requests (December 2015) Top Service Requests [December 2015 continued) On Time :
Z{Up/Dowm Indicators vs. Prev Month) #of Request=  On Time *{Upy/Dowm Indicators vs. Prev Manth) #of Request=  On Time Rate :
-1) BUIE Collection A 3,299 2,919 -4) EMEergencyMoFarkingvenmoaton 4 B43 841 4 998N
Z2) Parking Enforcement A 2384 2,254 *5) Trash Collection - Missed A 571 239 W 41.9%

-3) SidewalkShovelingEn A B4 472

‘Total Requests for DPW Services A 12,262

¥ 76.3%:

“Actual vs Approved D Actual SYTD oved Bud Approved # of FTEs
(i Miions 5) yip  Aperoved  BumRate  #offTEs . 555;3:,555 Tmmmﬁﬂ 1,438 (7.5% Vacant)
Agency Management 59.05 52656 34.08% &7 7

SSWMA $26.16 $75.12 34.83% 797 7

SPEMA 57.26 530.22 24.02% 408 28

ZFMA (Cost Recovery) 51157 571.84 52 99% 142 15:

-Financial Ops 50.99 5456 21 64% 34 1 = Agency Management  BSWIAA PEMA

m Fiis (Costs Recovered)  ® Financisl Ops

= EstCost EQUIP Fyp Spent - ] . .

Calendar Year Count 1mﬁ? P # Purchazed [}PW Operations Activity Week :
° Overdue- 2014 5 3068 484 5832 5 1022 1397 *Totzl BID tonnage collected 23.83 436.56°
: 2015 5 11.36 128 53.00 5 3.94 452 -# of stolen vehicle alerts sent to MPD 130 3,771:
: 2016 5 16.13 156 5500 — - = *# of Sedans/Pickups/Vans Repaired 79 1,437
: 2017 5 2178 116 55.00 - — = :# of Special Events/Requests supported citywide g 93:
ER 1 N T - — — et share Motor pool Utiization Rate (20 ey

*Motes: *Maticnal benchmarks: On-time trash collection: 97%; Recycling: 98% (Municipal Benchmarks). *Tickets are issued 7 days/week; shift sizes vary
E daily with the majority deployed M-F [Avg = 156). "Tickets Issued” reflects solely the number of tickets issued; not the cutcomes of adjudication.

= Includes vacancies and OT worked. “Extensive, off-season repairs are being conducted on 3-wheel sweepers. *Equipment replaced includes on-road
- and off-road equipment.
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FY2016: Week #15 Report Ending 01/16/2016

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend

e — 57T POt T e 100%

:Route Completion Avg Daily Attendance

: Complet ROUtES Per o ouue e i 90%

i (Weekly; On scheduled e Week  #Present # Needed

Trash? 100.0% 163 170 154 8%

iRecycling? 100.0% 94 70%

iLitter Can 95.2% 63 38 39{ eo%

iStreet Sweeping Sea'S\;DI:;gnded 10/30/2015 50% 2015 V2016
Area Completion %Comp 4 Tonnage TonsYTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

iLeaf Season Ended 01/09/2016 M Trash M Recycling M Littercan M Sweeping M Leaf B Snow

Parking Enforcement Management Administration (PEMA) Top 10 Violations January 10 - January 16, 2016

o,
Last FY2016 Avg Daily Attendance 5%

M Expired Meter

: Week YTD Total # # of FTEs H Residential Parking #ofTickets
Expired Meter 3,574 51,400 ¥ Fail Disp Multi Rept ritten for these
iResidentiaI Parking 3,338 38,562 B Disobyng Officl Sign Violations
:Disobeying Official 2,333 31,509 ¥ No Stp/Stnd PM Rush 18,467

iAI | Other Violations 18,728 274,490 ¥ Overtime at Meter

! Total Tickets Issued® 27,973 395961 125 250 Fail Disp Curr Tags

iVehicles Towed 686 9,656 27 29 ROSA Warning

' Fail Secure DC Tags
:Vehicles Immobilized 246 3,080

Loading Zone

Fleet Management Administration (FMA)

:Shop Turnaround # Serviced WklyTurn ~ YTD  Avg Daily Attendance Mission Critical Vehicle Readiness (DPW

: (Equipment Serviced for all Period LastWk  around%  Avg m .

iLight: Sedans/Pickups/Vans 24 hr 114 37.7% 60.2% 10 13 ¥ Available M Needed
!Med/Heavy: Bucket trucks/6- 250

iwheel and 10-wheel dump 72 hr 53 73.6% 79.5% 9 10 200

itrucks, tow trucks, loaders, 150

iPacker: 6-vd, 8-yd, 13-yd, 16-vd, -, | 95 92.6% 94.3% 12 17 | B 88

520-yd, & 25-yd refuse trucks H 43
‘Sweeper*: 3-wheel and 6- Y

iwheel mechanical sweepers, 72 hr 17 94.1% 82.5% 3 6 0

Ea||ey sweepers and sidewalk Light Med/Heavy  Packers All Sweepers

iMonthly: Top Service Requests (December 2015) On Time On Time !
é(Up/Down Indicators vs. Prev Month of Request: On Time Rate

19 Bulk Collection A 3,299 2,919 V 88.5%
i2) Parking Enforcement A 2,284 2,254 V 98.7%

:3)SidewalkShovelingEnforcExer A 864 472 V 54.6%

Top Service Requests (December 2015 continued)
(Up/Down Indicators vs. Prev Month# of RequestsOn Time  Rate
4)EmergencyNoParkingVerificat A 843 841 A 99.8%:
5)Trash Collection - Missed A 571 239V 41.9%;
Total Requests for DPW Services A 12,262 9354 V 76.3%§

Budget
‘Actual vsApproved | F YZOlGApprovedBurnRate#of e F Actual $ YTD Approved Budget Approved # of FTEs
(inMilions $) YD Vacant $55,032,665 $158,294,880 1,438 (7.5%Vacant
iAgency Management $9.05 $26.56  34.08% 57 7
ISWMA $26.16  $75.12  34.83% 797 57 < ‘
{PEMA $7.26  $30.22  24.02% 408 28
EFMA (Cost Recovery) $11.57 $21.84 52.99% 142 15
éFina ncial Ops $0.99 $4.56 21.64% 34 1 B Agency Management ~ MSWMA PEMA
B FMA (Costs Recovered) m Financial Ops
Calendar Bt gqui 7 " . . last  FY 2016 |
Year  Cost cgunrfc Budget ooy Putchased DA R R A S 15 Week  YTD
Overdue:  $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 2652 412.73;
2015 $11.36 128 $3.00 $ 3.94 45 # of stolen vehicle alerts sent to MPD 202 3,4205
2016 $16.13 156 $5.00 - — # of Sedans/Pickups/Vans Repaired 83 1,263:
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported ci 7 85§
2018 S 2.46 25 $5.00 - — Fleet Share Motor Pool Utilization Rate (% 51.88%  43.26%|

‘Notes: Nationalbenchmarks: On-time trash collection: 97%; Recycling: 98% (Municipal Benchmarks). *Tickets are issued 7 days/week; shift
sizes varydaily withthe majority deployed M-F (Avg = 164). "Tickets Issued" reflects solely the number of tickets issued; not the outcomes of
adjudication. 3Includesvacancies and OT worked. “Extensive, off-season repairs are beingconducted on 3-wheel sweepers. >Equipment
replacedincludeson-road and off-road e quipment. Snow: 20 trucks deployed on 12Jan2016
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FY2016: Week #14 Report Ending 01/09/2016

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend

e e g ot o 100%

:Route Completion Avg Daily Attendance

: ) Complet ROUtES Per oo 90%

i (Weekly; On scheduled e Week  #Present # Needed

Trash? 99.4% 163 156 154 80%

iRecycling® 98.9% 94 70%

iLitter Can 98.4% 63 33 39 6%

iStreet Sweeping SeaSMOiTegnded 10/30/2015 50% 2015 3016
Area Completion %wComp  _° Tonnage TonsYTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

é_l._e_'_a_f ______________________________ TBD TBD D TBD M Trash M Recycling ® Littercan M Sweeping M Leaf W Snow

Parking Enforcement Management Administration (PEMA) Top 10 Violations January 3 - January 9, 2016

Last FY2016

Avg Daily Attendance B Expired Meter

: Week YTD Total B Residential Parking #of Tickets
iExpired Meter 2,918 47,826 M Disobyng Officl Sign ritten for these
iResidential Parking 2,875 35,224 = Fail Disp Multi Rept Violations
‘Disobeying Official 2,283 29,176 ¥ No Stp/Stnd PM Rush 16,050
{All Other Violations 16,351 255,762 189% | 2 Disp CurrTags

Total Tickets Issued® 24,427 367,988 110 250 ROSA Warning
: . r r Fail Secure DC Tags
:Vehicles Towed 602 8,970 22 29 )
H r Loading Zone

Vehicles Immobilized 122 2,834" 4 14%

No Parking Anytime

Fleet Management Administration (FMA)

0

‘wheel mechanical sweepers,  72hr 21 76.2% 81.4% 3 6
talley sweepers and sidewalk

EShop Turnaround periog 7 Serviced WklyTum  YTD  AvgDaily Attendance Mission Critical Vehicle Readiness (DPW
(Equipment Serviced for all Last Wk around % AVg  ZPresent # Needed® ! )

:Light: Sedans/Pickups/Vans 24 hr 67 58.2% 62.6% 8 13 300 ¥ Available M Needed
iMed/Heavy: Bucket trucks/6- § 20

iwheel and 10-wheel dump 72 hr 63 90.5% 80.1% 8 10 200

;trucks, tow trucks, loaders, 150 109

iPacker: 6-vd, 8-d, 13-yd, 16vd, ) | 112 90.2% 945% 9 15 1 88

520-yd, & 25-yd refuse trucks : 43
‘Sweeper*: 3-wheel and 6- ioso

Light Med/Heavy  Packers All Sweepers

On Time Top Service Requests (December 2015 continued) On Time !

(Up/Down Indicators vs. Prev Month # of RequestsOn Time  Rate ]
4)EmergencyNoParkingVerificat A 843 841 A 99.8%:
5)Trash Collection - Missed A 571 239 V 41.9%:

iMonthly: Top Service Requests (December 2015)
i(Up/Down Indicators vs. Prev Month# of Requests On Time Rate

i9Bulk Collection A 3299 2,919 V 88.5%
i2) Parking Enforcement A 2,284 2,254 VYV 98.7%
:3)SidewalkShovelingEnforcExer A 864

472 Total Requests for DPW Services A 12,262 9354V 76.3%;
Budget
{Actual vs Approved FY2016 e AR e e # Actual $ YTD Approved Budget Approved # of FTEs
(inMillions $) YTD Vacant $55,032,665 $158,294,880 1,438 (7.5%Vacant
iAgency Management $9.05 $26.56 34.08% 57 7
ISWMA $26.16  $75.12  34.83% 797 57
{PEMA $7.26  $30.22  24.02% 408 28
‘FMA (Cost Recovery) $11.57 $21.84 52.99% 142 15
‘Financial Ops $0.99 $4.56  21.64% 34 1 H Agency Management M SWMA PEMA
M FMA (Costs Recovered) M Financial Ops
Support to Other Agencies
Calendar Equip Spent # . .. Last  FY 2016 :
Year , ws\c;sntn _ count Enun(:%fnt\ (o000 Purchased DPW Operations Activity Week v |
Overdue:  $30.68 484 $8.32 $ 1022 139 Total BID tonnage collected 13.92 386.21;
2015 $11.36 128 $3.00 $ 3.94 45 # of stolen vehicle alerts sent to MPD 222 3,218;
2016 $16.13 156 $5.00 — — # of Sedans/Pickups/Vans Repaired 50 1,180:
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported ci 4 78§
2018 S 2.46 25 $5.00 - - Fleet Share Motor Pool Utilization Rate (% 43.92%  42.66%!:

‘Notes: Nationalbenchmarks: On-time trash collection: 97%; Re cycling: 98% (Municipal Benchmarks). *Tickets are issued 7 days/week; shift
sizes varydaily withthe majority deployed M-F (Avg = 146). "Tickets Issued" reflects solely the number of tickets issued; not the outcomes of
adjudication. 3Includesvacancies and OT worked. “Extensive, off-season repairs are beingconducted on 3-wheel sweepers. >Equipment
replacedincludeson-road and off-road equipment. Snow: 9 trucks deployed 4Jan2016
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FY2016: Week #13 Report Ending 01/02/2016

Weekly Executive Dashboard

oF pypc WM

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
o o (ol i o7 ot v 100%
:Route Completion Avg Daily Attendance
: Complet ROUtES Per ool i 90%
i (Weekly; On scheduled e Week #Present  # Needed
iTrash: 100.0% 163 8%
: . 162 157] Lo
‘Recycling? 97.9% 94 g
iLitter Can 98.4% 63 30 39{ 6%
:Street Sweeping Season Ended 10/30/2015 50%
: > Miles FY2015 I FY2016
] Area Completion %Comp  _° °  Tonnage TonsYTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
i]._e__a_t_’ ____________________________ 99.6% 3442 | 651.09 6,701.51 M Trash M Recycling M Littercan M Sweeping M Leaf M Snow
Parking Enforcement Management Administration (PEMA) Top 10 Violations December 27 - January 2, 2016

5%

Last FY2016 Avg Daily Attendance 5%

M Expired Meter

: Week YTD Total # # of FTEs  Fail Disp Multi Rept #of Tickets
iExpired Meter 2,225 44,908 ¥ No Stp/Stnd PM Rush ritten for these
iResidentiaI Parking 1,512 32,349 ® Residential Parking Violations
‘Disobeying Official 1,466 26,893 ¥ Disobyng Officl Sign 11,738

14% ¥ Loading Zone

{All Other Violations 12,544 239,411
' Stop/Stnd In AM Rush

i Total Tickets Issued® 17,747 343,561 83 250 Fail Disp Curr T
: ) r r all Disp Curr Tags
EVeh!cles Towed. . 403 8,368' 11 . 29 13% = Overtime at Meter
:Vehicles Immobilized 80 2,712 ROSA Warning

Fleet Management Administration (FMA)

:Shop Turnaround Period  *Serviced WklyTum  YTD  AvgDailyAttendance Mission Critical Vehicle Readiness (DPW
] —
(Equipment Serviced for all Last Wk around % AVg  iPresent # Needed® !

120 106 B Available M Needed

0

;Light: Sedans/Pickups/Vans 24 hr 79 68.4% 63.0% 8 13

:Med/Heavy: Bucket trucks/6- i 100

‘wheel and 10-wheel dump 72 hr 42 90.5% 78.7% 7 9 80

ks tow ks loader. - ”

‘Packer: 6-yd, 8-yd, 13-yd, 16-yd, :

iZO—yd, & 25-yd refuse trucks 72 hr 78 96.2% 94.8% 8 15 40

iSweeper“: 3-wheel and 6- 20 TBOD TOBD
iwheel mechanical sweepers, 72 hr 4 75.0% 82.1% 3 6

Light Med/Heavy  Packers All Sweepers

ralleysweepers and sidewalk

iMonthly: Top Service Requests (November 2015) On Time

:(Up/Down Indicators vs. Prev Montht of Requests On Time Rate

i3Bulk Collection v 3,171 2,822 V 89.0%
i2) Parking Enforcement ¥ 2,106 2,099 A 99.7%
:3)EmergencyNoParkingVerificat V 838 827

Top Service Requests (November 2015 continued) On Time |
(Up/Down Indicators vs. Prev Month# of RequestsOn Time  Rate
4)Alley Cleaning v 44 259 'V 58.7%§
5)Trash Collection - Missed A 428 220 'V 51.4%:
Total Requests for DPW Services Vv 10,422 8,750 V 84.0%§

iActuaI vs Approved #0f FTEs Actual $ YTD Approved Budget Approved # of FTEs
(inMillions $) YTD Vacant $36,300,000 $158,140,000 1,414 (8.0%Vacant
iAgency Management $6.13 $26.13  23.46% 59 7

ISWMA $14.96  $75.43  19.83% 782 62
{PEMA $4.15  $30.33  13.68% 398 25

'FMA (Cost Recovery)  $10.45  $21.69  48.18% 142 18

inancial 13.38% 33 1 H Agency Management ~ ®SWMA PEMA
............................................................................................... B EMA (Costs Recovered) M Financial Ops

Support to Other Age

Est FY ]

Calendar Equi Spent # . .. Last  FY 2016 :
Year Cost  count ’E,nung%f:\ e00000 N ELichased DPW Operations Activity Week YD |
Overdue: $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 21.17 372.29§
2015 $11.36 128 $3.00 $ 3.94 45 # of stolen vehicle alerts sent to MPD 143 2,996
2016 $16.13 156 $5.00 - — # of Sedans/Pickups/Vans Repaired 53 1,077;
2017 $21.78 116 $5.00 - — # of Special Events/Requests supported ci 6 74§
2018 S 2.46 $5.00 Fleet Share Motor Pool Utilization Rate (% 23.72%  43.17%:

Notes: *Nationalbenchmarks: On-time trash collection: 97%; Recycling: 98% (Municipal Benchmarks). *Tickets are issued 7 days/week; shift
sizesvarydaily with the majoritydeployed M-F (Avg =108). "Tickets Issued" reflects solely the number of tickets issued; not the outcomes of
adjudication. 3Includesvacancies and OT worked. “Extensive, off-season repairs are beingconducted on 3-wheel sweepers. >Equipment

: lacedinclud d and off-road i t. Holiday: 01/01/2016
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FY2016: Week #12 Report Ending 12/26/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
e T RCCEEEeo % ot R 100%
:Route Completion Avg Daily Attendance
: Complet ROULES PEI oo ot a i eaceaaeae 90%
: (Weekly; On scheduled e Week  #Present # Needed
iTrash: 100.0% 163 8%
: . 172 157! o
‘Recycling? 100.0% 94 g
iLitter Can 98.4% 63 33 39} 6%
iStreet Sweeping Seai/loi?egndé’d 10/30/2015 50% 2015 V3016
Area Completion %Comp  _ °, Tonnage TonsYTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
i!._e;_a_f ____________________________ 65.5% 178.88 ! 578.68  6,050.42 M Trash M Recycling ® Littercan M Sweeping M Leaf B Snow
Parking Enforcement Management Administration (PEMA) Top 10 Violations December 20 - December 26, 2015
. 00
Last FY2016 Avg Daily Attendance o S% B Expired Meter
E Week YTD Total # # of FTEs 20% M Fail Disp Multi Rept #ofTickets
iExpired Meter 2,235 ¥ Residential Parking ritten for these
iResidential Parking 1,403 H Disobyng Officl Sign Violations
‘Disobeying Official 1,301 ¥ No Stp/Stnd PM Rush 11,221
1All Other Violations 12,084 ; ¥ Loading Zon‘e
Total Tickets Issued® 17,023 325814 91 179 E?f;‘_Wacm'"gT
iVehicles Towed 388 795 16 | ail Disp Curr Tags
. . r 13% Fail Secure DC Tags
:Vehicles Immobilized 116 2,632 4 Overtime at Meter
Fleet Management Administration (FMA)
§Shop Turnaround period 7 Serviced  WklyTurn YTD  Avg Daily Attendance Mission Critical Vehicle Readiness (DPW
: (Equipment Serviced for all Last Wk around % AVg  Present # Needed® : 120 o Available B Neaded
iLight: Sedans/Pickups/Vans 24 hr 42 50.0% 62.5% 9 14 | 105 Available M Neede
:Med/Heavy: Bucket trucks/6- i 100
‘wheel and 10-wheel dump 72 hr 26 46.2% 77.5% 9 10 i s
itrucks, tow trucks, loaders, - 39
‘Packer: 6-yd, 8-yd, 13-yd, 16-yd, :
: 72 hr 102 94.1% 94.7% 10 17 :
120-yd, & 25-yd refuse trucks ° ? : 4
‘Sweeper®: 3-wheel and 6- 20 TBOD TOBD
iwheel mechanical sweepers, 72 hr 7 57.1% 82.2% 3 5 0

Light Med/Heavy Packers All Sweepers

ralley sweepers and sidewalk

On Time Top Service Requests (November 2015 continued) On Time !

(Up/Down Indicators vs. Prev Month# of RequestsOn Time  Rate
4)Alley Cleaning v 441 259 'V 58.7%§
5)Trash Collection - Missed A 428 220 V 51.4%:

iMonthly: Top Service Requests (November 2015)

{(Up/Down Indicators vs. Prev Months of Request On Time ~ Rate
i) Bulk Collection Vv 3,171 2,822 'V 89.0%
i2) Parking Enforcement ¥V 2,106 2,099 A 99.7%

:3)EmergencyNoParkingVerificat V 838 827 V 98.7% Total Requests for DPW Services v 10,422 8750 V 84.0%!
Budget

iActual vs Approved FY2016 Frsroned B Beie  DalEEs # Actual $ YTD Approved Budget Approved # of FTEs

: (inMillions $) YTD Vacant $36,300,000 $158,140,000 1,414 (8.0%Vacant

iAgency Management $6.13 $26.13 23.46% 59 7

ISWMA $14.96  $75.43  19.83% 782 62 { ‘

EPEMA $4.15 $30.33 13.68% 398 25

:FMA (Cost Recovery) $10.45 $21.69 48.18% 142 18

EFinanciaI OpS 30_51 $4_55 13.38% 33 1 W Agency Management B SWMA PEMA

B FMA (Costs Recovered) M Financial Ops

Current DPW Equipment® Replacement Risks Support to Other Agencies
"""""""""""" |23 A =
Calendar Equi Spent # . .. last  FY 2016 :
Year Cost  coun ,Enunfﬁfnt\ 3000000 Purchased DPW Operations Activity Week YD |
Overdue: $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 20.78 351.12§
2015 $11.36 128 $3.00 $ 3.94 45 # of stolen vehicle alerts sent to MPD 170 2,853:
2016 $16.13 156 $5.00 - — # of Sedans/Pickups/Vans Repaired 29 1,077:
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported ci 0
2018 $ 2.46 $5.00 Fleet Share Motor Pool Utilization Rate (% 26.86%

‘Notes: Nationalbenchmarks: On-time trash collection: 97%; Recycling: 98% (Municipal Benchmarks). *Tickets are issued 7 days/week; shift
sizes varydailywiththe majority deployed M-F (Avg =119). "Tickets Issued" reflects solely the number of tickets issued; not the outcomes of
adjudication. 3Includesvacancies and OT worked. “Extensive, off-season repairs are beingconducted on 3-wheel sweepers. >Equipment
replacedincludeson-road and off-road equipment. Holiday: 12/25/2015 Leaf Tons/Mile: 3.24 [Week 8] and 6.14 [YTD]
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FY2016: Week #11 Report Ending 12/19/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend

e ISR o 1 Y R 100%

:Route Completion Avg Daily Attendance

: ) Complet ROUtES PEr cuuuemim e ceeaaaaa s 90%

i+ (Weekly; On scheduled & Weeak #Present  # Needed

iTrash 98.8% 163 8o%

| ) 159 1541 ..

‘Recycling? 97.9% 94 g

iLitter Can 96.8% 63 35 39} 6%

iStreet Sweeping Season Ended 10/30/2015 50% 12015 V3016
AreaCompletion %Comp nr“f\::iin Tonnage Tons YTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ELE?, af fAUA_MWA_MWA_MWNA 35.6% _180.10 _ 814.75 5471.74 M Trash M Recycling ™ Littercan M Sweeping ™ Leaf M Snow

Parking Enforcement Management Administration (PEMA) Top 10 Violations December 13 - December 19, 2015

Last FY2016 Avg Daily Attendance

M Expired Meter

] Week  YTD Total # # of FTEs 22% mp,i Disp Multi Rept #ofTickets
‘Expired Meter 3,927 40,448 = Disobyng Officl Sign  (Written for these
gResidentiaI Parking 2,254 29,434 M Residential Parking Violations
‘Disobeying Official 2,260 24,126 ¥ No Stp/stnd PM Rush 17,689

gAI | Other Violations 19,230 214,783 W ROSA Warning

Overtime at Meter
16% Loading Zone
No Parking Anytime

i Total Tickets Issued® 27,671 308,791 124 179
iVehicles Towed 635 75777 25
iVehicles Immobilized 162 25167 5

Fail Disp Curr Tags

Fleet Management Administration (FMA)

0

iShop Turnaround Periog Serviced  WklyTumn YTD  AvgDailyAttendance Mission Critical Vehicle Readiness (DPW
(Equipment Serviced for all LastWk  around%  Avg m .

iLight: Sedans /Pickups/Vans 24 hr 88 64.8% 63.1% 10 13 ! 300 H Available M Needed
{Med/Heavy: Bucket trucks/6- 250

iwheel and 10-wheel dump 72hr 38 92.1% 79.5% 8 10 200

itrucks, tow trucks, loaders, f s 108

;ngx’r;g;g :’:};uljey::;issyd' 72 hr 128 95.3% 94.8% 10 16 100 88 N
iSweeper®: 3-wheel and 6- i

iwheel mechanical sweepers, 72 hr 17 52.9% 83.3% 4 6

Light Med/Heavy  Packers All Sweepers

ialley sweepers and sidewalk

iMonthly: Top Service Requests (November 2015) On Time

i(Up/Down Indicators vs. Prev Monthy of Request: On Time Rate

19 Bulk Collection Vv 3,171 2,822 'V 89.0%
i2)Parking Enforcement v 2,106 2,099 A 99.7%
13)EmergencyNoParkingVerificat V 838 827 V 98.7%

Top Service Requests (November 2015 continued) On Time
(Up/Down Indicators vs. Prev Month # of Requests On Time Rate

4)Alley Cleaning vV a4 259 V 58.7%:
5)Trash Collection - Missed A 428 220V 51.4%§
Total Requests for DPW Services Vv 10,422 8,750 V 84.0%§

iActuaI vs Approved FY2016 Repeved EurnfEie Dol - Actual $ YTD Approved Budget Approved # of FTEs
(inMiliions $) YD Vacant $36,300,000 $158,140,000 1,414 (8.0%Vacant

iAgency Management $6.13 $26.13 23.46% 59 7

{SWMA $14.96  $75.43  19.83% 782 62

EPEMA $4.15 $30.33 13.68% 398 25

'FMA (CostRecovery)  $10.45  $21.69  48.18% 142 18

‘Financial Ops $0.61 $4.56  13.38% 33 1  Agency Management M SWMA PEMA

B FMA (Costs Recovered) m Financial Ops

Support to Othe

"""""""""""" Est o TRy
Calendar Equip Spent A . last  FY 2016 :
Year /Qrs\c:\sntnn Count En"iggfnt‘ ($000,000)  Purchased DPW Operatlons ACtWIty Week YTD
Overdue:  $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 33.67  330.34
2015 $11.36 128 $3.00 $ 3.94 45 #of stolen vehicle alerts sent to MPD 140 2,653;
2016 $16.13 156 $5.00 - — # of Sedans/Pickups/Vans Repaired 53 1,048:
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported ci 3 68§
2018 S 2.46 $5.00 Fleet Share Motor Pool Utilization Rate (% 49.22%  45.97%:

‘Notes: Nationalbenchmarks: On-time trash collection: 97%; Re cycling: 98% (Municipal Benchmarks). *Tickets are issued 7 days/week; shift
sizes varydaily withthe majority deployed M-F (Avg =165). "Tickets Issued" reflects solely the number of tickets issued; not the outcomes of
adjudication. 3Includesvacancies and OT worked. “Extensive, off-season repairs are beingconducted on 3-wheel sweepers. >Equipment
replacedincludeson-road and off-road equipment. Leaf Tons/Mile: 4.52 [Week 7] and 5.55 [YTD]
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FY2016: Week #10 Report Ending 12/12/2015

Weekly Executive Dashboard
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Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
e ISR o 1 Y R 100%
:Route Completion Avg Daily Attendance
: ) Complet ROUtES PEr cuuuemim e ceeaaaaa s 90%
i+ (Weekly; On scheduled & Weeak #Present  # Needed
iTrash 99.4% 163 8o%
| ) 156 1541 ..
‘Recycling? 100.0% 94 g
iLitter Can 95.2% 63 33 39} 6%
iStreet Sweeping Seai:fefnded 10/30/2015 50% 72015 Fv2016
AreaCompletion %Comp Covera Tonnage Tons YTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ELE?, af fAUA_MWA_MWA_MWNA 49.1%  218.37 75421 4,656.99 M Trash M Recycling ™ Littercan M Sweeping ™ Leaf M Snow
Parking Enforcement Management Administration (PEMA) Top 10 Violations December 6 - December 12, 2015
. 0

Last FY2016 Avg Daily Attendance

M Expired Meter

. Week  YTD Total # # of FTEs M Fail Disp Multi Rept #ofTickets
‘Expired Meter 3,445 36,521 = Residential Parking ritten for these
gResidentiaI Parking 2,668 27,180 ® Disobyng Officl Sign Violations
‘Disobeying Official 2,304 21,866 W Fail Disp Curr Tags 18,358

§AII Other Violations 19,653 195,556 16% ¥ No Stp/Stnd PM Rush

! Total Tickets Issued® 28,070 281,123 125 250 overtime at Meter

iVehicles Towed 590 69427 24 T ROSA Warning

' 4 r 15% Fail Secure DC Tags

Vehicles Immobilized 254 23547 6

No Parking Anytime

Fleet Management Administration (FMA)

iwheel mechanical sweepers, 72 hr 11 81.8% 86.9% 3 6
ialley sweepers and sidewalk

0

iShop Turnaround Periog Serviced  WklyTumn YTD  AvgDailyAttendance Mission Critical Vehicle Readiness (DPW
(Equipment Serviced for all LastWk  around%  Avg i'present # Needed: : )

iLight: Sedans/Pickups/Vans 24 hr 105 58.1% 62.9% 8 13 ¥ Available M Needed
{Med/Heavy: Bucket trucks/6- 250

iwheel and 10-wheel dump 72hr 27 48.1% 78.2% 9 11 200

;Z?nyde,r‘& ZYS-;/d tYef'useytr:Jcksy ' 72hr 141 97.2% 94.7% 1 19 100 g’ 44
iSweeper®: 3-wheel and 6- i

Light Med/Heavy  Packers All Sweepers

On Time

Top Service Requests (November 2015 continued) On Time
(Up/Down Indicators vs. Prev Month # of Requests On Time Rate

4)Alley Cleaning vV a4 259 V 58.7%:
5)Trash Collection - Missed A 428 220V 51.4%§
Total Requests for DPW Services Vv 10,422 8,750 V 84.0%§

iMonthly: Top Service Requests (November 2015)
i(Up/Down Indicators vs. Prev Monthy of Request: On Time Rate

19 Bulk Collection Vv 3,171 2,822 'V 89.0%
i2)Parking Enforcement v 2,106 2,099 A 99.7%
13)EmergencyNoParkingVerificat V 838 827 V 98.7%

iActuaI vs Approved FY2016 Repeved EurnfEie Dol - Actual $ YTD Approved Budget Approved # of FTEs
(inMiliions $) YD Vacant $36,300,000 $158,140,000 1,414 (8.0%Vacant

iAgency Management $6.13 $26.13 23.46% 59 7

{SWMA $14.96  $75.43  19.83% 782 62

EPEMA $4.15 $30.33 13.68% 398 25

'FMA (CostRecovery)  $10.45  $21.69  48.18% 142 18

‘Financial Ops $0.61 $4.56  13.38% 33 1  Agency Management M SWMA PEMA

B FMA (Costs Recovered) m Financial Ops

Support to Othe

"""""""""""" Est o TRy
Calendar Equip Spent . .. last  FY 2016 :
Year /Qrs\c:\sntnn Count En"iggfnt‘ ($000,000)  Purchased DPW Operatlons ACt““ty Week YTD
Overdue: $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 1572 296.67;
2015 $11.36 128 $3.00 $ 394 45 # of stolen vehicle alerts sent to MPD 216 2,513
2016 $16.13 156 $5.00 — — # of Sedans/Pickups/Vans Repaired 75 995:
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported ci 4 65§
2018 $ 2.46 $5.00 Fleet Share Motor Pool Utilization Rate (% 48.37%  45.65%!

Notes: Nationalbenchmarks: On-time trash collection: 97%; Re cycling: 98% (Municipal Benchmarks). ?Tickets are issued 7 days/week; shift

i sizesvarydailywiththe majoritydeployed M-F (Avg =165)."Tickets Issued" reflects solely the number of tickets issued; not the outcomes of
adjudication. 3Includesvacancies and OT worked. “Extensive, off-season repairs are beingconducted on 3-wheel sweepers. >Equipment
replacedincludeson-road and off-road equipment. Leaf Tons/Mile: 3.45 [Week 6] and 5.05 [YTD]
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FY2016: Week #9 Report Ending 12/05/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
R '''''''''''''''''''''''''''''' Total Ty 100%
:Route Completion Avg Daily Attendance
: Complet ROUtES PEr o e 90%
i (Weekly; On scheduled e Week  #Present # Needed
iTrash? 100.0% 163 so%
H ) 158 1541 Lo
‘Recycling® 98.9% 94 g
iLitter Can 95.2% 63 32 39 6o%
EStre et Sweeping Seaiﬂoir:egnded 10/30/2015 50% 72015 V316
Area Completion %Comp  * 7 Tonnage TonsYTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
i_l._g_a_f ____________________________ 52.1% . 244,11 ¢ 881.58 3,902.78 M Trash M Recycling m Littercan M Sweeping M Leaf B Snow
Parking Enforcement Management Administration (PEMA) Top 10 Violations November 29 - December 5, 2015
| 0y
Last FY2016 Avg Daily Attendance 6% 5% f—
6% Expired Meter
5 Week YTD Total # # of FTEs ™  Fail Disp Multi Rept #ofTickets
iExpired Meter 3,984 33,076 ¥ Residential Parking ritten for these
iResidential Parking 2,729 24,512 = Disoby ng Officl Sign Violations
iDisobeying Official 2,447 19,562 M Fail Disp Curr Tags 18,845

B Overtime at Meter

!All Other Violations 19,549 175,903
Total Tickets Issued? 28,709 253,053
‘Vehicles Towed 592 63527 22 " 29

15% ™ No Stp/Stnd PM Rush
ROSA Warning
Loading Zone

No Parking Anytime

Fleet Management Administration (FMA)

Light Med/Heavy Packers All Sweepers

EShop Turnaround periog % Serviced WKlyTurm  YTD  AvgDailyAttendance E Mission Critical Vehicle Readiness (DPW
: (Equipment Serviced for all LastWk  around%  Avg m .

‘Light: Sedans/Pickups/Vans 24 hr 112 49.1% 63.6% 10 13 ® Available M Needed
‘Med/Heavy: Bucket trucks/6- 250

iwheel and 10-wheel dump 72 hr 34 94.1% 80.7% 6 11 200

itrucks, tow trucks, loaders, 150

iPacker: 6vd, 8-yd, 13vd, 16yd, ) 64 703% 943% 16 19 o | il 88

iZO-yd, & 25-yd refuse trucks : 43
‘Sweeper®: 3-wheel and 6- e

iwheel mechanical sweepers, 72 hr 5 40.0% 87.3% 3 6 0

talley sweepers and sidewalk

iMonthly: Top Service Requests (October 2015) On Time Top Service Requests (October 2015 continued) On Time

{(Up/Down Indicators vs. Prev Monthg of Request: On Time ~ Rate (Up/Down Indicators vs. Prev Month# of Request: On Time Rate

i) Bulk Collection Vv 3,399 3,251 A 95.6% 4)Alley Cleaning v 593 353 A 59.5%]

§2) Parking Enforcement V 2,554 2,546 A 99.7% 5)Residential Parking PermitVi vy 505 501 A 99,2%§

:3)EmergencyNoParkingVerificat V 872 871 A 99.9% Total Requests for DPW Services V11,451 10,216 A 89.2%!
Budget

ActualvsApproved ---------- F YZOlGApprovedBurn Rate#ofFTEs ------- ¥ Actual $ YTD Approved Budget Approved # of FTEs

: (inMillions $) YTD Vacant $36,300,000 $158,140,000 1,414 (8.0%Vacant

iAgency Management $6.13 $26.13 23.46% 59 7

ISWMA $14.96  $75.43  19.83% 782 62 ‘ ‘

{PEMA $4.15  $30.33  13.68% 398 25

EFMA (Cost Recovery) $10.45 $21.69 48.18% 142 18

iFinanciaI OpS $0.61 $4.56 13.38% 33 1 W Agency Management ~ BSWMA PEMA

B FMA (Costs Recovered) M Financial Ops

Current DPW Equipment® Replacement Risks Support to Other Agencies
"""""""""""" Est g LTI
Calendar Equip Budget Spent # . .. last  FY 2016 :
Year QfOSt Count ($000,000)  (s000,000) Purchased DPW 0pe rations ACt“"ty Week YTD
Overdue: $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 30.89 280.95§
2015 $11.36 128 $3.00 $ 219 28 # of stolen vehicle alerts sent to MPD 217 2,297
2016 $16.13 156 $5.00 — — # of Sedans/Pickups/Vans Repaired 79 841:
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported ci 8 615
2018 $ 246 25 $5.00 = — Fleet Share Motor Pool Utilization Rate (% 47.55%

Notes !Nationalbenchmarks: On-time trash collection: 97%; Recycling: 98% (Municipal Benchmarks). *Tickets are issued 7 days/week; shift
5 sizesvarydaily with the majoritydeployed M-F (Avg = 158). "Tickets Issued" reflects solely the number of tickets issued; not the outcomes of
adjudication. 3Includesvacancies and OT worked. “Extensive, off-season repairs are beingconducted on 3-wheel sweepers. >Equipment
replacedincludeson-road and off-road equipment. Leaf Tons/Mile:3.61 [Week5] and 6.90 [YTD] Rain: ~1.27"
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FY2016: Week #8 Report Ending 11/28/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
""""""""""""""""""""""""" ] 100%

Route Completion Avg Daily Attendance
: Complet RoOUtES Per .o ool 90%
: (Weekly; On scheduled e Week  #Present # Needed
Trash: 100.0% 163 158 154 8%
iRecycling® 97.9% 94 70%
iLi tter Can 100.0% 63 32 39 60%
iStreet Sweeping Seaﬁﬁegnded 10/30/2015 50% 512015 2016

Area Completion %Comp  _© °"  Tonnage TonsYTD Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

i!._e__a_f ____________________________ 98.5% . 13796 835.19 3,021.20 M Trash M Recycling ® Littercan M Sweeping M Leaf B Snow
Parking Enforcement Management Administration (PEMA) Top 10 Violations November 22 - November 28, 2015

5%

Last FY2016 Avg Daily Attendance 6% — B Expired Meter
[ Week  YTD Total # # of FTEs 6%_\ B Residential Parking #ofTickets
iExpired Meter 1,992 ¥ Fail Disp Multi Rept ritten for these
iResidential Parking 1,608 H Disobyng Officl Sign Violations
iDisobeying Official 1,306 ¥ ROSA Warning 10,119
!All Other Violations 10,464 16% ¥ No Stp/Stnd PM Rush
! Total Tickets Issued® 15370 224,344 74 250 ® [ FailSecure DC Tags
iVehicles Towed 377 5760”7 17 7 29 ppRp cur Toes
‘Vehicles Immobilized 135 1,808° 4 " 8 Lag  Ovetime o heter

Loading Zone

:Shop Turnaround #Serviced WKlyTum  YTD  AvgDailyAttendance |  Mission Critical Vehicle Readiness (DPW

Light Med/Heavy  Packers All Sweepers

: (Equipment Serviced for all LastWk  around%  Avg m 15 )

iLight: Sedans/Pickups/Vans 24 hr 46 63.0% 66.3% 10 14 | ¥ Available M Needed
:Med/Heavy: Bucket trucks/6- 105

‘wheel and 10-wheel dump 72hr 27 96.3% 79.1% 6 10 100

itrucks, tow trucks, loaders,

iPacker: 6-yd, 8-yd, 13-yd, 16-yd, H

ovd, & Zé-yd :’efuseytrucksy 72 hr 110 97.3% 963% 15 7 27
iSweeper: 3-wheel and 6-wheel 18
Emecha nical sweepers, alley 72 hr 6 83.3% 88.5% 3 6 0

isweepers and sidewalk

iMonthly: Top Service Requests (October 2015) On Time

{(Up/Down Indicators vs. Prev Month of Request: On Time ~ Rate
1) Bulk Collection Vv 3,399 3,251 A 956%

Top Service Requests (October 2015 continued) On Time :

(Up/Down Indicators vs. Prev Month# of RequestsOn Time  Rate
4)Alley Cleaning v 593 353 A 59.5%!

iz) Parking Enforcement V 2,554 2,546 A 99.7% s)Residential Parking PermitVi v 505 501 A 99.2%:
:3)EmergencyNoParkingVerificat V 872 871 A 99.9% Total Requests for DPW Services V11,451 10,216 A 89.2%!
iActual vs Approved FY2016 Approved* BurnRate #of FTEs # Actual $ YTD Approved Budget Approved # of FTEs

: (inMillions %) YD Vacant $36,300,000 $158,140,000 1,414 (8.0%Vacant
iAgency Management $6.13 $26.13 23.46% 59 7

ISWMA $14.96  $75.43  19.83% 782 62

{PEMA $4.15  $30.33  13.68% 398 25

'FMA (Cost Recovery)  $10.45  $21.69  48.18% 142 18

iFinanciaI OpS 30_51 $4.56 13.38% 33 1 M Agency Management B SWMA PEMA

B FMA (Costs Recovered) M Financial Ops

Current DPW Equipment® Replacem i Support to Other Agencies
"""""""""""" [
Calendar Equip Budget Spent # . . last  FY 2016 :
Year oSt count  (s000000)  (soo0000)  Purchased LA QTR LT Week  YTD |
Overdue: $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 8.79 250.06§
2015 $11.36 128 $3.00 $ 2.19 28 # of stolen vehicle alerts sent to MPD 174 2,080
2016 $16.13 156 $5.00 — — # of Sedans/Pickups/Vans Repaired 73 841:
2017 $21.78 116 $5.00 - — # of Special Events/Requests supported ci 3 53§
2018 $ 246 25 $5.00 Fleet Share Motor Pool Utilization Rate (% 29.67%

Notes INationalbenchmarks: On-time collection of trash (97%) and re cycling (98%) (Municipal Benchmarks). ?Tickets are issued seven

5 days/week; shift sizes vary daily with the majority deployed M-F (Avg =94). "Tickets Issued" reflects solely the number of tickets issued by
PEMA; notthe outcomes of adjudication. 3Indudes vacancies. and OT worked. “Includes additional funding a pproved. Equipment replaced
¢ includes on-road and off-road e quipment. Holiday: 26Nov; Gov't Closed: 27Nov; Leaf Tons/Mile:6.05 [Week4] and 5.34 [YTD]
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FY2016: Week #7 Report Ending 11/21/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
‘Route Completion % TGt T, g Daily Attendance
: Complet ROUtES PEr cuuuemim e ceeaaaaa s
i+ (Weekly; On scheduled & Weeak #Present  # Needed
H 1 0,
:Trash . 98.8% 163 158 154
‘Recycling? 98.9% 94
iLitter Can 93.7% 63 32 39
iStreet Sweeping Season Ended 10/30/2015 -
AreaCompletion %Comp rr“f\::iid Tonnage Tons YTD Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
ELE?, af fAUA_MWA_MWA_MWNA 99.2% _144.49  665.26 2,186.01 M Trash M Recycling ™ Littercan M Sweeping ™ Leaf M Snow
Parking Enforcement Management Administration (PEMA) Top 10 Violations November 15 - November 21, 2015
. 0

Last FY2016 Avg Daily Attendance
Week YTD Total # # of FTEs

iExpired Meter 4,105 27,100

21% M Expired Meter
°  mResidential Parking #of Tickets

¥ Fail Disp Multi Rept ritten for these
gResidentiaI Parking 3,006 20,175 ® Disobyng Officl Sign Violations
‘Disobeying Official 2,372 15,809 ¥ Fail Disp Curr Tags 19,175
§AII Other Violations 19,945 145,890 ¥ Overtime at Meter

No Stp/Stnd PM Rush
Fail Secure DC Tags
ROSA Warning

No Parking Anytime

Total Tickets Issued? 29,428 208,974 131 250 16%
iVehicles Towed 645 53837 26

Vehicles Immobilized 200 16737 7

15%

imechanical sweepers, alley 72 hr 18 61.1% 89.4% 3 6
isweepers and sidewalk

iShop Turnaround periog  Serviced WKlyTum  YTD  AvgDailyAttendance Mission Critical Vehicle Readiness (DPW
(Equipment Serviced for all LastWk  around%  Avg i'present # Needed: : )

‘Light: Sedans/Pickups/Vans 24 hr 82 53.7% 66.6% 10 14 i 20 ¥ Avalable M Needed
iMed/Heavy: Bucket trucks/6- 200

iwheel and 10-wheel dump 72 hr 47 97.9% 77.4% 6 1m

itrucks, tow trucks, loaders, 10 106

iPacker: 6-vd, 8-vd, 13-yd, 16vd, 94 95.7% 96.1% 14 17 e 76

EZO-yd, & 25-yd refuse trucks : 35
Sweeper: 3-wheel and 6-wheel 30

Light Med/Heavy  Packers All Sweepers

On Time Top Service Requests (October 2015 continued) On Time

(Up/Down Indicators vs. Prev Month # of Requests On Time Rate
4)Alley Cleaning v 593 353 A 59.5%]
5)Residential Parking PermitVi v 505 501 A 99.2%:
Total Requests for DPW Services V11,451 10,216 A 89.2%§

iMonthly: Top Service Requests (October 2015)
i(Up/Down Indicators vs. Prev Monthy of Request: On Time Rate

i3Bulk Collection v 3,399 3,251 A 956%
i2)Parking Enforcement V 2,554 2,546 A 99.7%
13)EmergencyNoParkingVerificat V 872 871 A 99.9%

iActuaI vs Approved FY2015 et BurnFeie  SolEEs - Actual $ YTD Approved Budget Approved # of FTEs

] (inMillions $) YTD Vacant $155,230,000 $157,250,000 1,414 (7.4%Vacant
iAgency Management  $28.65 $28.49 100.56% 59 10

{SWMA $74.40  $7479  99.48% 782 57

{PEMA $27.65  $28.73  96.24% 398 20

'FMA (CostRecovery)  $20.64  $21.14  97.63% 142 17

‘Financial Ops $3.89 $4.10  94.88% 33 1  Agency Management M SWMA PEMA

B FMA (Costs Recovered) m Financial Ops

Support to Othe

Est N ¢ T T i

Calendar Equip Budget Spent . .. last  FY 2016 :
Year mc°5t Count (8000,000)  (soo0000) ~ Purchased D IR e L Week  YTD !
Overdue: $30.68 484 $8.32 $ 10.22 139 Total BID tonnage collected 1735 24127}
2015 $11.36 128 $3.00 $ 2.19 28 #of stolen vehicle alerts sent to MPD 277 1,906
2016 $16.13 156 $5.00 - — # of Sedans/Pickups/Vans Repaired 117 768
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported ci 3 50§
2018 S 2.46 25 $5.00 Fleet Share Motor Pool Utilization Rate (% 49.30%  47.19%:

Notes: Nationalbenchmarks: On-time collection of trash (97%) and recycling (98%) (Municipal Benchmarks). ?Tickets are issued seven
days/week; shift sizes vary daily with the majority deployed M-F (Avg =172). "Tickets Issued" reflects solely the number of tickets issued by
PEMA; notthe outcomes of adjudication. 3Indudes vacancies. and OT worked. *Includesadditional funding a pproved.>Equipment replaced
includes on-road and off-road equipment. Leaf Program: Week 3
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FY2016: Week #6 Report Ending 11/14/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
S iitacs T o acnsnninaienn; 100%

:Route Completion Avg Daily Attendance !

[ Complet ROULES PEr -ummoemmemcececmenes 190%

i (Weekly; On scheduled e Weelk  #Present # Needed !

: L 80%

H 1 0, i

:Trash - 99.4% 163 158 1541 0y

‘Recycling! 100.0% 94 H

Litter Can 98.4% 63 32 39: 60%

‘Street Sweeping Season Ended 10/30/2015 i50% FY2015 FY2016
] Area Completion %Comp |V|||t:5" Tonnage TonsYTD | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
iLeaf 93.7% 177.23 1,008.1 1,520.8: M Trash M Recycling M Littercan M Sweeping M Leaf M Snow

Parking Enforcement Management Administration (PEMA) 55, Top 10 Violations November 8- November 14, 2015
5%___ 2
=

5%

e e e e e e e e e )
] '
'

Last FY2016 AvgDaily Attendance
Week YTD Total # # of FTEs !

iExpired Meter 3,225 22,99

B Expired Meter

B Residential Parking #ofTickets
® Fail Disp Multi Rept

& Disobyng OfficlSi Written for these
iResidential Parking 2,440 17,16 . o:f:n:/:\i o ’:et':rn Violations
:Disobeying Official 1,777 13,43 15,299

M No Stp/Stnd PM Rush

:All Other Violations 15,961 125,945 Fail Disp Curr Tags

H Total Tickets Issued? 23,403 179,546. 100 No Parking Anytime
iVehicles Towed 575 47387 22 . ROSA Warning
iVehicles Immobilized 172 1473" 5 " 8 | Loading Zone

Fleet Management Administration (FMA)

§Shop Turnaround Period Se“ﬁced WklyTumn  YTD  Avg Daily Attendance Mission Critical Vehicle Readiness (DPW Only)
: (Equipment Serviced for all Last Wk around % Avg # Present # Needed® 250 - iable m

iLight: Sedans/Pickups/Vans 24 hr 65 58.5% 68.9% 9 14 Available M Needed
‘Med/Heavy: Bucket trucks/6- 200

iwheel and 10-wheel dump 72hr 49 67.3% 73.1% 7 11

itrucks, tow trucks, loaders, 10 105

1Packer: 6-yd, 8-yd, 13-yd, 16-yd, 100

: 72 hr 95 96.8% 96.2% 13 15 77

120-yd, & 25-yd refuse trucks ’ ? 35
‘Sweeper: 3-wheel and 6-wheel > [ |
imechanical sweepers, alley 72 hr 9 88.9% 94.3% 2 6 0

isweepers and sidewalk Light Med/Heavy  Packers  All Sweepers

iMontth: Top Service Requests (October 2015) TiUr:e ETop Service Requests (October 2015 continued) On Time

{(Up/Down Indicators vs. Prev Monthy of Request:On Time  ,_,. | {(Up/Down Indicators vs. Prev Month) # of Requests On Time Rate

19 Bulk Collection V 3,399 3,251 A 95.6%: i4)Alley Cleaning v 593 353 A 59.5%

i2) Parking Enforcement V2,554 2,546 A 99.7%! is)Residential Parking PermitVio vy 505 501 A 99.2%

i3)EmergencyNoParkingVerificat ¥ 872 871 A 99.9%! iTotal Requests for DPW Services V 11,451 10,216 A 89.2%
Budget

ActualvsApproved ---------- F Y2015Approved‘Bum ----- # fFTEs# Actual $ YTD Approved Budget Approved # of FTEs

: (inMillions $) YTD Rate Vacant:  $155,230,000 $157,250,000 1,414 (7.4%Vacant

EAgency Management  $28.65 $28.49 100.56% 59 10:

ISWMA $74.40  $74.79 99.48% 782 57§ <

{PEMA $27.65 $28.73  96.24% 398 20}

'FMA (Cost Recovery)  $20.64  $21.14 97.63% 142 17!

iFi nancial Ops $3.89 $4.10 94.88% 33 1 ® Agency Management M SWMA PEMA

B FMA (Costs Recovered) M Financial Ops

Current DPW Equipment® Replacement Risks Support to Other Agencies
"""""""""""" Est o T
Calendar Equip Budget Spent : : . .. Last  FyY 2016
hase ! ]
Year mncnc;sntﬂn Ry urcdase: EDPW Operations Activity el VIO
Overdue:  $30.68 484 $8.32 $ 10.22 139} iTotal BID tonnage collected 27.47  223.92
2015 $11.36 128 $3.00 $ 2.19 28: i# of stolen vehicle alerts sent to MPD 226 1,629
2016 $16.13 156 $5.00 — - i# of Sedans/Pickups/Vans Repaired 89 651
: 2017 $21.78 116 $5.00 — - # of Special Events/Requests supported cityw 5 47
: 2018 S 2.46 25 $5.00 — — i Fleet Share Motor Pool Utilization Rate (% 38.71%  46.86%

gNotes; INationalbenchmarks: On-time collection of trash (97%) and recycling (98%) (Municipal Benchmarks). ?Tickets are issued seven
days/week; shift sizes vary daily with the majority deployed M-F (Avg = 128). "Tickets Issued" reflects solely the number of tickets issued by
PEMA; notthe outcomes of adjudication. 3Indudes vacancies. and OT worked. “Includesadditional funding approved. Equipment replaced
¢ includes on-road and off-road e quipment. Leaf Program: Week 2 using new technology (e.g., software, tablets)
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FY2016: Week #5 Report Ending 11/07/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend
'''''''''''''''''''''''' o 7TTTTTTTGEl T Avg Bally T 100%

ROUte Completion Complet Routesper-..... Attﬁndmce......: 90%

i (Weekly; On scheduled e Weak # Needed |

' i 80%

iTrash* 100.0% 163 |

158 154: 70%

Recycling? 100.0% 94 |

‘Litter Can 100.0% 63 32 39| 60%

EStreet Sweeping Season Ended 10/30/2015 50% —— Y2016
] AreaCompletion %Comp F"“""fia Tonnage I\Z—I.‘: H Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
iLeaf 100.0% 308.95 376.58 376,58§ B Trash M Recycling M Littercan M Sweeping M Leaf M Snow

Parking Enforcement Management Administration (PEMA) ., Top 10 Violations November 1 - November 7, 2015
; Avg Daily H 5945%__— %

Attendance i DY

#  #OfFTEs!

Last FY2016
Week YTD Total

H Expired Meter
B Residential Parking

6%_,

i I1Di ; #of Tickets Writt
iExpired Meter 4,102 19,894 IF‘:?llDlsp Multu Rc-pt orlic e? f! en
H . X . M Disoby ng Officl Sign for these Violations
‘Residential Parking 3,427 14,749 .
H. . .. M Fail Disp Curr Tags
:Disobeying Official 2,324 11,725 5 Overtime at Meter 20,045
EAII Other Violations 20,728 111,337 179 ™ NoStp/stnd PM Rush

Total Tickets Issued? 30,581 157,705 132 250 ¢ ° Loading Zone
iVehicles Towed 701 41637 25 7 29 | No Parking Anytime
Vehicles Immobilized 261 1,301 6 7 8 H ROSA Warning

Fleet Management Administration (FMA)

b e e AT e e DR ] - - . .

:Shop Turnaround pPeriod  Serviceq WKTum  YTD  AvgDailyAttendance : Mission Critical Vehicle Readiness (DPW Only)

! (Equipment Serviced for all Lastwk 2round%  Avg  “ypresent # Needed® 250 o Available B Needed

nght Sedans/Pickups/Vans 24 hr 99 44.4% 70.5% 8 12

.Med/Heavy. Bucket trucks/6- ! 200

iwheel and 10-wheel dump 72 hr 67 68.7% 74.7% 7 11

. + 150

itrucks, tow trucks, loaders, :

‘Packer: 6-yd, 8-yd, 13-yd, 16-yd, :

racker ovd, &vG, 23V ISVE o 77 987% 96.2% 15 19 i

120-yd, & 25-yd refuse trucks : 35

:Sweeper: 3-wheel and 6-wheel : 30

imechanical sweepers, alley 72 hr 14 92.9% 94.8% 3 6 )

isweepers and sidewalk Light Med/Heavy Packers All Sweepers

:Monthly Top Service Requests (September 2015) ) : Top Service Requests (September 2015 continued) On Time :
Time | ]

(Up/Down Indicators vs. Prev Month# of Request<On Time ,_,_ | (Up/Down Indicators vs. Prev Month)  # of Requests On Time  Rate

J)Bulk Collection Vv 3,637 2,275 A62,6%§ 4)Alley Cleaning A 765 348 A 45.5%:

:2) Parking Enforcement V2,685 2,672 A99.5%: 5)Sanitation Enforcement A 741 594 V 80,2%§

:3)EmergencyNoParkingVerificat ¥ 829 826 A99.6%! Total Requests for DPW Services

Vv 12,991 9,515 A 73.2%:

iActual vs Approved FY2015 Approved® Burn  fETES # Actual $ YTD Approved Budget Approved # of FTEs

i (inMillions$) YD Rate Vacant |  $155,230,000 $157,250,000 1,414 (74%Vacan)
éAgency Management  $28.65 $28.49 HiHHH 59 10

[SWMA $74.40  $74.79 99.48% 782 57 ‘

{PEMA $27.65  $28.73 96.24% 398 20

iFMA(Cost Recovery) $20.64 $21.14 97.63% 142 17

iFinanciaI OpS $3.89 54_10 94.88% 33 1 W Agency Management mSWMA PEMA

B FMA (Costs Recovered) M Financial Ops

Current DPW Equipment® Replacement Risks Support to Other Agencies
"""""""""""" |23 S S
Calendar Equip Budget Spent : . .. Last FY 2016 :
Purchase | :
Year mi?‘sntnn Count ($000,000) ($000,000) urcdaseg DPW Operations Activity Week YD
Overdue:  $30.68 484 $8.32 $10.22 139] Total BID tonnage collected 24.09 196.45!
2015 $11.36 128 $3.00 $ 2.19 28! # of stolen vehicle alerts sent to MPD 250 1,403
2016 $16.13 156 $5.00 — - # of Sedans/Pickups/Vans Repaired 141 562§
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported cityw 7 42§
2018 S 2.46 25 $5.00 — - | Fleet Share Motor Pool Utilization Rate 49.84%  48.37%;

‘Notes: Nationalbenchmarks: On-time collection of trash (97%) and re cycling (98%) (Municipal Benchmarks). ?Tickets are issued seven
days/week; shift sizes vary daily with the majority deployed M-F (Avg = 173). "Tickets Issued" reflects solely the number of tickets issued by
PEMA; notthe outcomes of adjudication. 3Indudes vacancies. and OT worked. “Includesadditional funding a pproved. Equipment replaced
i includes on-road and off-road equipment. First day of Leaf Season:11/02/2015. Snow Dry Run #2: 11/3 - 6/2015
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FY2016: Week #4 Report Ending 10/31/2015

%”W PUBLIC W

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA)

Route Completion
g (Weekly; On scheduled

173

Complet Routes per -.... Attendance.____!

% Route Completion 12-Month Trend

LUMB,
(OE =T

oS

L N e Week # Needed i %

iTrash! 100.0% 163 H

iRecycling! 100.0% 9 1 154; 70%

iLitter Can 98.4% 63 34 39f o

iStreet Sweeping 89.1% 64 12 17 50% e -
iLeaf — — : Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
{Snow — : B Trash M Recycling ™ Littercan M Sweeping ™ Leaf M Snow

Parking Enforcement Management Administration (PEMA)

Top 10 Violations October 25 - October 31, 2015

i Avg Daily H

‘Expired Meter

Last

Week YTD Total

FY2016 H Expired Meter
M Fail Disp Multi Rept

M No Pkg Street Clning

0y
%54_ 5%
Attendance ™
# # of FTE

¢ 6% #of Tickets Written

3,830 15,668 - ) . ;

: . . . M Residential Parking for these Violations
:Residential Parking 2,253 11,302 ) e
L R . ’ ’ H Disobyng Officl Sign
:Disobeying Official 2,195 9,350 B Overtime at Meter 19,414
EAII Other Violations 21,144 89,553 No Stp/Stnd PM Rush

Total Tickets Issued® 29,422 125,873 Fail Disp Curr Tags
iVehicles Towed 841 34627 26 i Loading Zone
Vehicles Immobilized 262 1,040 6 ' 8 H No Parking Anytime

Fleet Management Administration (FMA)

EShop Turnaround pPeriod  Serviced WklyTurn ~ YTD  Avg Daily Attendance Mission Critical Vehicle Readiness (DPW Only)

; (Equipment Serviced for all Lastwk dround%  Avg  “yBresent # Needed® )

nght Sedans/Pickups/Vans 24 hr 110 68.2% 78.9% 9 15 % ¥ Available M Needed

,Med/Heavy Bucket trucks/6- 250

iwheel and 10-wheel dump 72 hr 52 77.5% 78.5% 10 16 200

;trucks, tow trucks, loaders, 150 109

iPacker: 6-yd, 8-yd, 13-yd, 16-vd, .\ g1 gg3% 9s6% 16 19 g 94

520-yd, & 25-yd refuse trucks : 43

:Sweeper: 3-wheel and 6-wheel 50

Emechanical sweepers, alley 72 hr 19 84.2% 95.1% 4 8 0

Esweepers and sidewalk Light Med/Heavy Packers  All Sweepers

iMonthly: Top Service Requests (September 2015) Time ! Top Service Requests (September 2015 continued) On Time !

{(Up/Down Indicators vs. Prev Montht of Request:On Time ,_, : (Up/Down Indicators vs. PrevMonth) # of Requests On Time ~ Rate !

:)Bulk Collection V3,637 2275 A62.6%! 4)Alley Cleaning A 765 348 A 45.5%:

§2) Parking Enforcement V2,685 2,672 A99. 5%- 5)Sanitation Enforcement A 741 504 Vv 80.2%§

i3)EmergencyNoParkingVerificat V 829 826 A99.6%) Total Requests for DPW Services Vv 12,991 9,515 A 73.2%:

Budget

‘Actual vsApproved | FY20 15Appr vt Bum e H Actual $ YTD Approved Budget Approved # of FTEs
(inMillions $) YTD Vacant $155,230,000 $157,250,000 1,414 (7.4%Vacant)

iAgency Management  $28.65 $28.49 HitHiHiH 59 10

ISWMA $74.40  $74.79 99.48% 782 57

{PEMA $27.65  $28.73 96.24% 398 20

'FMA (Cost Recovery) $20.64  $21.14 97.63% 142 17

iFi nancial OpS 54.10 94.88% 33 1 W Agency Management mSWMA PEMA

B FMA (Costs Recovered) M Financial Ops

Current DPW Equipment® Replacement Risks Support to Other Agencies
e Est . N W et evoanae :
: Calendar Equip Budget Spent | . . Last FY 2016 :

Purch H ]

Year lmcncisntm Count ($000,000) ($000,000) urcd ase; DPW Operations Activity Week YID
Overdue: $30.68 484 $8.32 $10.22 139] Total BID tonnage collected 37.65 159.90!
2015 $11.36 128 $3.00 $ 2.19 28! # of stolen vehicle alerts sent to MPD 156 1,153;
2016 $16.13 156 $5.00 — - # of Sedans/Pickups/Vans Repaired 154 421:
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported cityw 12 35!
2018 $ 2.46 25 $5.00 — - Fleet Share Motor Pool Utilization Rate (%)  49.88%  48.03%:

‘Notes: Nationalbenchmarks: On-time collection of trash (97%) and recycling (98%) (Municipal Benchmarks). ?Tickets are issued seven
days/week; shift sizes vary daily with the majority deployed M-F (Avg = 164). "Tickets Issued" reflects solely the number of tickets issued by
PEMA; not the outcomes of adjudication. 3Indudes vacancies. *Includesadditional funding approved. Equipment replaced includeson-road
: and off-road equipment. Last day of Street Sweeping: 10/30/2015.
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FY2016: Week #3 Report Ending 10/24/2015

Weekly Executive Dashboard

% Route Completion 12-Month Trend

(OF COLUMBIA 5.

c 5 % 1otal AvgDaily
Route i pletion Complet Routesper....... Attendance. ... 303
(WeekKly; On sc heduled . ook # Needed
Trash’ 100.0% 163 o
’ 162 154} 0
Recycling’ 100.0% 94 o
Litter Can 95.2% 63 30 39
Street Sweeping 92.2% 64 13 17 — 2018
Leaf _ _ _ _ Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Snow — B Trash M Recycling M Littercan M Sweeping ™ leaf M Snow
Parking Enforcement Management Administration (PEMA) Top 10Violations October 18 - October 24, 2015
UG RVED] 6 5% —
Last FY2016 Attandanr‘; 6% p 19% W Expired Meter
Week YTD Total & # of FTEs B Fail Disp Multi Rept | ik
: al i ——#of Tickets Writt
Expired Meter 3,951 11,838 lRESdenta.Pa-k.n-g ~—#of Tickets r: en
. . . B No Pkg Street Clning forthese Violations
Residential Parking 2,759 9,049 = Disoby rg Officl Sign
Disobeying Official 2,292 7,141 B Guertime at Meter 20,196
All Other Violations 21,405 68,111 ® No Stp/Stnd PM Rush
Total Tickets Issued? 30,407 96,139 126 250 ® Fail Disp CurrTags
Vehicles Towed 897 2,621' 26 29 No Parking Anytime
Vehicles Immobilized 259 778" 7 8 # ROSA Waming
Fleet Management Administration (FMA)
Shop Turnaround s. WklyTurn ~ YTD  AvgDailyAttendance | Mission Critical Vehicle Readiness (DPW Only)
Period  Serviced i% A
(Equipment Serviced for all ez SIHLL V8 “FPresent # Needed 2 . Avalabe mNeeded
Light: Sedans/Pickups/Vans 24hr 72 66.7% 84.8% 8 14 velebie Hieece
Med/Heavy: Bucket trucks/6- 250
wheel and 10-wheel dump 72hr 17 77.5% 81.8% 6 11 200
trucks, tow trucks, loaders, 150 107
Packer: 6-yd, 8-yd, 13-yd, 16-yd, 96
72h 104 95.2% 97.8% 16 19
20-yd, & 25-yd refuse trucks ' 1 "
Sweeper: 3-wheel and 6-wheel 50 I
mechanical sweepers, alley 72hr 16 93.8% 98.4% 3 7.5 ol
sweepers and sidewalk Light Med/Heary  Packers  AllSweepers
e
Monthly: Top Service Requests (September2015) Time Top Service Requests (September 2015 continued) On Time
(Up/Down Indicators vs. Prev Montt# of Request:On Time ,_,_ (Up/Down Indicators vs. Prev Month) # of Requests On Time Rate
7)Bulk Collection Vv 3,637 2275 AB2.6% 4)AlleyCleaning A 765 348 A 455%
2)Parking Enforcement ¥ 2,685 2672 A99.5% 5)Sanitation Enforcement A 741 594 ¥V 80.2%
3)EmergencyNoParkingVerificat ¥ 829 826 A99.6% Total Requests for DPW Services v 12,991 9,515 . A 73 2??_.
Acwa! vsApprovod FY2015 e Burn o fFTES # Actual $ YTD Approved Budget Approved # of FTEs
(in Millions §) YTD Rate Vacant $153.210.000 $157.300.000 1.414 (7.0%Vacant)
Agency Management  $28.44 $28.53 99.68% 59 10
SWMA $72.67 $74.80 97.15% 782 54
PEMA $27.67 $28.73 96.31% 398 19 .
FMA (Cost Recovery) $20.55 $21.14 97.21% 142 16
Financial Ops $3.88 $4.10 94.63% 33 0 ® Agency Management M SWMA " PEMA
.......................................................................................................................................................................... B FMA (Costs Recovered) FInancialOps = ..o
Current DPW Equipment’ Replacement Risks Support to Other Agencies
Est : #
Calendar Equip Budget Spent . . . Last FY 2016
Purchase
Year m(;(isntnn Count (S000000) (so0con g DPW Operations Activity Week YTD
Overdue: $30.68 484 $8.32 s10.22 139 Total BID tonnage collected 29.44 122.25
2015 $11.36 128 $3.00 $ 2.19 28 # of stolen vehicle alerts sent to MPD 330 997
2016 $16.13 156 $5.00 —_ — # of Sedans/Pickups/Vans Repaired 91 267
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported cityw 14 23
2018 $.2.46 25 $5.00 .= = . iFleetShare Motor Pool Utilization Rate (%) 50.09%  47.49%
Notes: ‘Nationalbenchmarks: On-time collection of trash (97%) and re cycling (98%) (Municipal Benchmarks). *Tickets areissuedseven
days/week;shift sizesvarydailywith the majoritydeployed M-F (Avg = 165). "Tickets Issued " reflects solely the number of tickets issued by
PEMA; not the outcomes of adjudication. *Indudesvacancies. “Includesadditional funding approved. *Equipment replacedincludeson-road
and off-roadequipment.
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FY2016: Week #2 Report Ending 10/17/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend (Nov 2014 - 170ct2015)

] : % “fotal Avg Daily
:Route Completion
P Complet Routesper..... Attendance. ...

100%

(Weekly; On scheduled o Wonk & # Needed! 90%
H 1 0, 80%
:Trash . 100.0% 163 167 154

‘Recycling® 100.0% 94 70%
Litter Can 95.2% 63 34 39 60%
iStreet Sweeping 100.0% 50 13 177 50%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
B Trash M Recycling M Littercan M Sweeping M Leaf M Snow

iLeaf — —
iSnow — —

Parking Enforcement Management Administration (PEMA) 45, Top 10Violations October 11 - October 17, 2015

§ Last  FY2016 A

5%
6%_\°_ 19% ™ Expired Meter

Attendance - )
: Week YTD Total # # of ETEs B Fail Disp Multi Rept ] )
EExpi red Meter 2897 7 886 ® Residential Parking #ofTickets Written
: R . . ’ ’ B No Pkg Street Clning for these Violations
iResidential Parking 2,215 6,289

B Disobyng Officl Sign
15% W Overtime at Meter
No Stp/Stnd PM Rush
Fail Disp Curr Tags

iDisobeying Official 1,593 4,849
All Other Violations 16,269 46,700
! Total Tickets Issued? 22,974 65724 94 237
iVehicles Towed 659 1,724" 21 7 29
Vehicles Immobilized 172 " "

15,390

No Parking Anytime
Loading Zone

i # ; 1 - . . .

:Shop Turnaround Period  Serviced 'WKlyTum YTD  AvgDailyAttendance : Mission Critical Vehicle Readiness (DPW Only)

: Eaui : . T around%  AVg 4 present # Needed’ :

- .( qu1pment.SerVIced ora Last Wk resent eeded E 250  Available B Needed

iLight: Sedans/Pickups/Vans 24 hr 69 97.1% 95.2% 9 13

!Med/Heavy: Bucket trucks/6- 1200

iwheel and 10-wheel dump 72 hr 15 77.5% 92.1% 11 14

i + 150

itrucks, tow trucks, loaders, : 108

iPacker: 6-yd, 8-yd, 13-yd, 16-yd, :

; yd, eyd, 257vd, 257y 72 hr 84  100.0% 100.0% 13 17 76

120-yd, & 25-yd refuse trucks : 35
:Sweeper: 3-wheel and 6-wheel : 50

imechanical sweepers, alley 72 hr 19 100.0% 100.0% 3 6 oo

isweepers and sidewalk Light Med/Heavy Packers All Sweepers
!Monthly: Top Service Requests (September 2015) ) Top Service Requests (September 2015 continued) On Time !
[ Time ]
:(Up/Down Indicators vs. Prev Month# of Request:On Time _, _ (Up/Down Indicators vs. Prev Month)  # of Requests On Time Rate :
i) Bulk Collection V3,637 2,275 A62.6% 4)Alley Cleaning A 765 348 A 45.5%:
i2)Parking Enforcement V2,685 2,672 A99.5% 5)Sanitation Enforcement A 741 594  V 80.2%!
:3)EmergencyNoParkingVerificat ¥ 829 826 A99.6% Total Requests for DPW Services Vv 12,991 9,515 A 73.2%!

iActuaI vs Approved FY2015 frsread Burn #of FTEs # Actual $ YTD Approved Budget Approved # of FTEs
(inMillions $) YTD Rate Vacant $153,210,000 $157,300,000 1,414 (7.0%Vacant)

iAgency Management  $28.44 $28.53 99.68% 59 10

ISWMA $72.67  $74.80 97.15% 782 54

EPEMA $27.67 $28.73 96.31% 398 19

'FMA (Cost Recovery)  $20.55  $21.14 97.21% 142 16

gFinanciaI Ops 53.88 54'10 94.63% 33 0 B Agency Management | SWMA PEMA

B FMA (Costs Recovered) m Financial Ops

Current DPW Equipment® Replacement Risks Support to Other Agencies
"""""""""""" Est T
Calendar Equip Budget Spent . .. Last FY 2016 :
Purch :
Year Cost oyt (5000.000) (soo0000) uchase DPW Operations Activity Week v |
Overdue:  $30.68 484 $8.32 $10.22 139 Total BID tonnage collected 36.54 92.81!
2015 $11.36 128 $3.00 $ 2.19 28 #of stolen vehicle alerts sent to MPD 183 667!
2016 $16.13 156 $5.00 — — # of Sedans/Pickups/Vans Repaired 86 165!
2017 $21.78 116 $5.00 — — # of Special Events/Requests supported cityw 3 9!
2018 $ 2.46 25 $5.00 Fleet Share Motor Pool Utilization Rate (% 42.66%  46.41%!;

oy ey ooy Ay Ay Aoy Ay Ay Ay ARy ATy Ay ARy ey Ay Ay Ay Aty oy e Ao ey Aoy Aoy Ay AT A by A ATy Ay A Ay ARy A A Ay Ay AT AT AT AT ATy AT AT

Notes: Nationalbenchmarks: On-time collection of trash (97%) and recycling (98%) (Municipal Benchmarks). *Tickets are issued seven
i days/week; shift sizes vary daily with the majority deployed M-F (Avg = 122). "Tickets Issued" reflects solely the number of tickets issued by
PEMA; not the outcomes of adjudication. 3Indudes vacancies. *Includesadditional funding approved. Equipment replaced includeson-road
+ and off-road equipment. Holiday: 10/12/2015
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FY2016: Week #1 Report Ending 10/10/2015

Weekly Executive Dashboard

Solid Waste Management Administration (SWMA) % Route Completion 12-Month Trend (Nov 2014 - 100ct2015)
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7 or pgric WoRS
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:Trash ‘ 100.0% 163 162 154

‘Recycling? 100.0% 94 70%

Litter Can 100.0% 63 35 39: 60%

iStreet Sweeping 98.4% 64 13 167 50%

iLeaf — — — — § Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
'Snow — B Trash M Recycling ™ Littercan M Sweeping ™ Leaf M Snow

Parking Enforcement Management Administration (PEMA)

Last FY2016

Top 10 Violations October 4 - October 10, 2015

¢}

M Expired Meter

Attendance - X

1 Week YTD Total # # of FTEs M Fail Disp Multi Rept dofTickets W
H i i i of Tickets Written
‘Expired Meter 3,572 4,976 ¥ Residential Parkm.g i ‘ |
: . . . B No Pkg Street Clning for these Violations
‘Residential Parking 3,040 4,052 ) e
L R . B Disobyng Officl Sign
iDlsobeylng Offlf:la| 2,195 3,202 16% W Fail Disp Curr Tags 20,767
EAII Other Violations 22,056 30,432 Overtime at Meter

Total Tickets Issued® 30,863 42,662 122 237 No Stp/Stnd PM Rush
iVehicles Towed 810 1,057 26 7 29 15% No Parking Anytime
‘Vehicles Immobilized 234 347" 6 8 | ROSA Warning
Fleet Management Administration (FMA)
iShop Turnaround Period Serficed WklyTurn  YTD  Avg Daily Attendance Mission Critical Vehicle Readiness (DPW Only)
H (Equipment Serviced for all Lastwk ound% Avg  “iprecent # Needed” | 200 o Avaiabl ded
iLight: Sedans/Pickups/Vans 24 hr 43 93.0% 93.0% 10 14 Available M Neede
‘Med/Heavy: Bucket trucks/6- i 250
iwheel and 10-wheel dump 72 hr 13 77.5% 91.3% 6 11 200
itrucks, tow trucks, loaders, 150
iPacker: 6-yd, 8-yd, 13-yd, 16-yd, : 107
: 72 hr 79 97.5% 98.4% 14 19 o0 94
:120-yd, & 25-yd refuse trucks : 43
:Sweeper: 3-wheel and 6-wheel 50
imechanical sweepers, alley 72 hr 16 100.0% 100.0% 2 6 0
isweepers and sidewalk Light Med/Heavy Packers All Sweepers
] 1)) : ]
:Monthly: Top Service Requests (September 2015) Time 3 Top Service Requests (September 2015 continued) On Time :
{(Up/Down Indicators vs. Prev Monthy of Request:On Time ,,_, S (Up/Down Indicators vs. PrevMonth)  # of Requests On Time  Rate
i) Bulk Collection V3,637 2,275 A62.6% 4)Alley Cleaning A 765 348 A 45.5%:
52) Parking Enforcement V2,685 2,672 A99.5% 5)Sanitation Enforcement A 741 594 V 80.2%5
:3)EmergencyNoParkingVerificat V 829 826 A99.6% 3 Total Requests for DPW Services v 12,991 9,515 A 73.2%:

!Actual vs Approved FY2015 PR M fETES #
(inMillions $) YTD te Vacant
iAge ncy Management $28.44 $28.53 99.68% 59 10
ESWMA $72.67 $74.80 97.15% 782 54
EPEI\/IA $27.67 $28.73 96.31% 398 19
'FMA (Cost Recovery)  $20.55  $21.14 97.21% 142 16
iFinanciaI Ops $3.88 $4.10 94.63% 33 0

Actual $ YTD
$153,210,000

2 9

Approved # of FTEs
1,414 (7.0%Vacant)

<

Approved Budget
$157,300,000

W Agency Management mSWMA PEMA

B FMA (Costs Recovered) m Financial Ops

Current DPW Equipment® Replacement Risks
ST Est L m e e 7
Calendar Cost Equip  Budget Spent ,

Year e Count ($000,000) ($000,000) d
Overdue: $30.68 484 $8.32 $10.22 139
2015 $11.36 128 $3.00 $ 2.19 28!
2016 $16.13 156 $5.00 — -
2017 $21.78 116 $500 — -

: 2018 $ 246 25 $5.00 — -

‘Notes: Nationalbenchmarks: On-time collection of trash (97%) and recycling (98%) (Municipal Benchmarks). ?Tickets are issued seven
days/week; shift sizes vary daily with the majority deployed M-F (Avg =
PEMA; notthe outcomes of adjudication. 3Indudes vacancies. “Includ
and off-road equipment.

Support to Other Agencies

i L. last  FY 2016
DPW Operations Activity Week .
Total BID tonnage collected 40.43 56.27;
# of stolen vehicle alerts sent to MPD 408 484;
# of Sedans/Pickups/Vans Repaired 65 79§
# of Special Events/Requests supported cityw 5 6

Fleet Share Motor Pool Utilization Rate 50.45%

159). "Tickets Issued" reflects solely the number of tickets issued by
esadditional funding approved. Equipment re placed includeson-road




